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Public Safety in the City of South Fulton

Police

A Transitioned March 26, 2018

A 69 sworn Police officers transitioned to establish the department
A Transfer of vehicles and equipment from Fulton County

A No Facilities

Fire

A Transitioned February 26, 2018

A 154 sworn Fire personnel transitioned to include Fire Chief and two Deputy
Fire Chiefs

A 10 fire stations
o Fire personnel staffed at Charlie Brown Airport and on Fulton

Industrial Blvd. as part of agreement with Fulton County
A Tools and equipment transitioned
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Initial Challenges in Public Safety
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No Police Chief

Competing department with Fulton County (police)
Discrepancies in transfer of tools and equipment
Tools, equipment and vehicles beyond life expectancy
Outdated policies and procedures

Lack of adequate staffing

No facilities

No transition of precincts or dedicated police facilities
Out-of-date technology and equipment

Elevated response times

Issues related to administration of Intergovernmental Agreement (IGA)
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Outdated fleet, equipment and protective gear

Extremely poor condition of facilities

Lower than desired staffing levels

No existing Mutual Aid Agreements

Discrepancies in transfer of tools and equipment

Issues related to administration of Intergovernmental’/Agreement (IGA)



A Foundation for World Class Public Safety

A Increase wage/salary across public safety system
Al GA6s to deliver service to City of Atlanta and
A Invested more then $20M in public safety activities
o Police
A Pilot Body Camera Program
Establishment of 3 new mini -precincts
Redesign of police beats
Dramatic reductions in response time
Increased fleet by 65 police vehicles
Increased technology (Rocket IoT Vehicle Video)
Doubled the total number of police officers
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3 new fire apparatuses
Tripling number of sworn Police officers

Mutual Aid Agreements with surrounding municipalities
Renovation of 2 fire stations

Maintained an ISO Rating of 3

Launch of smoke detector program

Acquisition of Safer Grant
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The Mission of the City of South Fulton Police Department
Is to provide high quality police services in cooperation with
our communities, while implementing 21st Century

Policing principles and adopting a guardian mindset as we
serve the public. We will perform our duties with the
highest degree of professionalism, dignity, respect and
excellence in policing.

The City of South Fulton Police Department is
committed to becoming a world class agency and a
leader in the use of law enforcement technology. We
will recruit and promote a workforce conducive to the
Intelligence Led Policing Model, we will implement
practices that promote accountability and reflect the
values of the world class city it serves.




